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Impact Case: Theory of Change 
Project Accelerator

Challenge OutputInput Outcome Impact 

Direct effects Indirect effects  

Lack of infrastructure 
jeopardize delivery on 
Agenda 2030 and Paris 
Agreement on Climate 
Action.

Lack of bankable 
projects, due 
to constraints in 
resources.

Inadequate enabling 
environment and 
capacity.

Low levels 
of trade, including with 
Swedish companies
offering sustainable 
solutions

Grant support for 
analytical studies that 
are catalytic for 
sustainable project 
development

Technical assistance 
and  capacity building, 
and resources provided 
to promote sustainable 
solutions, including offers 
from Swedish industrial 
base.

Sustainable and bankable 
projects that can be financed 
and implemented 

Increased relevance for 
responsible and sustainable 
Swedish companies to engage 
in DAC-country projects

Mobilized and engaged financial 
intuitions, private investors for
project financing

Knowledge transfer to build 
local institutional capacity in 
sustainable project development 
and procurement  

Sustainable projects 
implemented, bringing benefits 
to people and the planet 

Increased competence and 
capacity among local public 
entities

Environmental stewardship and 
improved awareness about 
sustainability

Increased trade; more Swedish 
companies engaging in 
developing countries, increase 
inter-African, and international 
trade.

Inclusive development and 
economic growth unlocked 
in nascent markets  

Climate change mitigated 
and reduce environmental 
impact

Increased access to basic 
infrastructure services  

.

Identification and 
development of 
opportunities where 
sustainable solutions and 
Swedish know-how can 
catalyze contributions to 
Agenda 2030.

Reinforce sustainability 
aspects and capacity in 
project development 
and/or procurement

Mobilization and 
alignment of 
stakeholders necessary 
to enable bankable and 
sustainable projects

Activity

Sustainable infrastructure investments drives economic development and job creation. It enables a green transition and mitigates climate change. Infrastructure investments address significant inequalities through 
increased access to basic infrastructure services such as clean water, affordable transportation and energy. PA can contribute to addressing these issue by adding capacity and expertise in the project development 
process, as there’s a well-known lack of capacity and funding for project preparation and development in developing countries. Technical assistance and analytical studies enable more sustainable projects to 
become bankable, whether funding comes from public finances, private investors or multilateral development banks.

Expected Impact on SDGs
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